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Randy Q. Canencia

Changing career from Seafaring into Office work, as Marine
Superintendent is not beyond too far away from being aboard the
vessel, this new career of mine is entirely a Maritime affair. This time
my main job is to manage the vessel’ s operational activities.
Maintaining and assuring that our fleet constantly follows the
Company’s Safety Standards in accordance with our Safety
Management System (SMM). Assuring that our vessel’ s regulatory
requirements in statutory documentations and licensing are well taken
care of. Providing our vessels with advance regulatory information
making them aware; assisting our vessel during hard times in terms of
any disputes arising in the course of her voyage. Giving immediate
supports in emergency situations and of course our commitment to
constantly motivate our brave and diligent crew to perform their job
religiously and in accordance with our Safety Standards.

At first during my starting months in Shinwa Marine Corporation here
in Tokyo, a lot of confusion has shaken me up. | was kind of a very hot
rod; eager to make actions as easy as | could think, my head was full
of something to command as instantly as | was still aboard the vessel.
But actually | could not make my moves, as | have to consult senior
colleague Superintendents who are ahead of me and considered to
be experts. They’ ve provided me some ideas and aspects to consider
when communicating with the vessel. Each vessel’ s response to my
orders and communication provides me a hint on how to effectively

communicate with them.

As of now, as time flies by fast, | am a few months more to be exactly
three (3) years as a Marine Superintendent. Eventually | understand
how things work most specially in communication matter. I’ ve
encountered multiple problems and brain storming activities dedicated
to the vessels under my charge. By this time | learned more on
maritime affairs and nailed it into my mind most specially in managing
a vessel. | could feel each Master’ s burdens so as to their courage in
times of test and measures to be the best of their proficiency. Although
| haven’t have the command yet as a Master, my experience here in
the office taught me a lot of things an ordinary Master haven’t

encountered yet and a lot of things a Master should do.

Through this | could say my new career as a Marine Superintendent
brought me a balance of both the advantages and disadvantages. But
one thing for sure, | will soon be back onboard because | still have
some seawater in my blood and when that time comes, | will be a

better Seafarer.
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